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BONNIE CONE SCHOOLS

Board Meeting Agenda
BONNIE CONE SCHOOLS

16105 Poplar Tent Road Huntersville, NC 28078
BCLA Upper School | 9-16-2025 at 4:45 p.m.

Board of Directors’ Access:

Video call link: https:/meet.google.com/wsj-ybme-vdc
Or dial: (US) +1 224-900-6823 PIN: 768 395 576#

VL.

Call to Order:

Pledge of Allegiance IMAGE

Reading of the Mission Statement:
The Bonnie Cone Schools mission is to equip students with the tools of learning to
think critically, reason effectively, and communicate persuasively through the rigors of

a classical education.

Spoken Invocation (Board volunteer)

Roll Call:

Board Member

Attendance

Marty McCarthy Chair June 2028
Brian Puckett Vice Chair/Treasurer | June 2028
Stephanie Newbrough Secretary June 2028
William Mills, Il Esq Director June 2028
Judy Russo Director June 2028
George Gately Director April 2028
Jeffrey Sich Director August 2028

Approval of the agenda: (Motion, Second, Vote)


https://meet.google.com/wsj-ybme-ydc
https://drive.google.com/file/d/1-R4dUlKinMN1rUIFwDOTH0XRMnekWd9C/view?usp=sharing
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VII.

VIIL.

X.

Public Comment:
(Limit 2 minutes. The board will not respond during the meeting.)

Management Reports:
Charter One Leadership
Great Hearts Leadership
e Great Hearts Administrative Leadership

Campus Report
BCLA Upper - Ramon Richardson, Upper School Director
BCLA Lower - Christy Williamsen, Lower School Director
BCCA - Pamela Franklin, Lower School Director

Charter One Financial Update:
Trevor Denham, Head of Finance, Charter One America
Jeff Patterson, Chief Financial Advisor, Charter One
e Financial Summary
e BCCA
o Budget Remaining
m Year to Date
m Balance Sheet

e BCLA
o Budget Remaining
m Year to Date

m Balance Sheet

Approval of the Consent Agenda: (Motion, Second, Discussion, Vote)

1. Approval of Board Meeting Minutes:
e 8.26.2025 BCS Draft Minutes

2. August New Hires:
e BCCA:
1. Patrists Baker - Lunch Aide
2. Mary Jefferson - EC Teacher

Discussion/New Business/Action Items (Motion, Second, Discussion, Vote):

e Amended BCCA Bylaws to align with EMO Agreement:

o 2025 Restated & Amended Bylaws - Clean Copy
o 2025 Restated & Amended Bylaws - Redline Copy

e BCS Policy Manual: Amendment Update
Tina Letchworth, Director of Federal Programs, Grants and Compliance



https://drive.google.com/file/d/1o7OC3b1KkMzy319p1IYgauAGmIoZlS5W/view?usp=sharing
https://drive.google.com/file/d/1Qh7rKejotS6Hi73vKsqtLzn9TwP5NFk3/view?usp=drive_link
https://drive.google.com/file/d/1XKRXhvUQHvRb-eT0045VHxCEsUsBFhjG/view?usp=sharing
https://drive.google.com/file/d/1_4V0x6sfAc1ic-rcWmqynmCUd4G4MdaW/view?usp=sharing
https://drive.google.com/file/d/19Nh6PNSBCFQeYJTs9bj2nXL7tcWmQ6_9/view?usp=sharing
https://drive.google.com/file/d/1Ociqw_OdJyhk7o4F9Z17DF0Nbhpu6ZcM/view?usp=sharing
https://drive.google.com/file/d/1GoXEn4MMOW3Lp81XjZtLOeaZET_9qt15/view?usp=sharing
https://drive.google.com/file/d/1dva4uzNdhcfLUniNkcn2jg6XcycdQBZF/view?usp=sharing
https://docs.google.com/document/d/1eMZ9LE0eKEM-A4goUJn01_15nkqtxpM4N1QmmCIQesU/edit?usp=drive_link
https://drive.google.com/file/d/1JUY1TDt-qkQI9oe5orOnwE4XxIqQcgTE/view?usp=sharing
https://drive.google.com/file/d/1U2cKjPzNbyY-OmoGWXaQly5Dy-rv0mP-/view?usp=drive_link
https://drive.google.com/file/d/19C-psnDv5pp1Oxmzi6how39IZ_8puzgm/view?usp=sharing
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e BTSP Plan with updated revisions
BCLA School Administration

XI. Closed Session:
Pursuant to § 143-318.11(a)(4

Xil. Announcements
The next regular scheduled Board meeting is Tuesday, October 21, 2025.

Xlll. Adjournment:

losed Sessions


https://drive.google.com/file/d/1__fihR9aVG6qhRXIwNKVAVA9RmIhedb5/view?usp=sharing
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-318.11.pdf

