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BONNIE CONE SCHOOLS

Board Meeting Minutes
BONNIE CONE SCHOOLS

16105 Poplar Tent Road Huntersville, NC 28078
BCLA Upper School | 6-16-2026 at 4:45 p.m.

Board of Directors’ Access:
Video call link: https:/meet.google.com/wsj-ybme-ydc
Or dial: (US) +1 224-900-6823 PIN: 768 395 576#

.  Call to Order: by Chairman Marty McCarthy at 4:45 pm
Il. Pledge of Allegiance: IMAGE
lll. Reading of the Mission Statement: by Chairman Marty McCarthy
The Bonnie Cone Schools mission is to equip students with the tools of learning to
think critically, reason effectively, and communicate persuasively through the rigors

of a classical education.

IV. Spoken Invocation (Board volunteer) by Chairman Marty McCarthy

V. Roll Call: by Secretary Stephanie Newbrough

Board Member Attendance

Marty McCarthy Chair June 2028 Present

Brian Puckett Vice Chair/Treasurer | June 2028 Present — Virtually

Stephanie Newbrough | Secretary June 2028 Present

William Mills, 11l Esq Director June 2028 Present — Joined by
Phone at 4:53 pm

George Gately Director April 2028 Present

Jeffrey Sich Director August 2028 Present

Approval of the agenda: A motion was made by Director George Gately to approve the
agenda for 6/16/26. Second by Director Jeffrey Sich. There was no discussion, Vote 5-0 all in
favor at 4:48 pm.


https://meet.google.com/wsj-ybme-ydc
https://drive.google.com/file/d/1-R4dUlKinMN1rUIFwDOTH0XRMnekWd9C/view?usp=sharing
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VI. Public Comment:
No public comment was shared.

VIIl. Management Reports:

Charter One Leadership -

Abigail Strait, SE Regional Vice President, PreK-12 Operations - Joan Roman
spoke for Abigail Strait who was not present and said there is nothing to report
on from Charter One.

Lauren Evancho, Human Resources Director

The proposed changes to the Employee Handbook for both schools; equal
opportunity for childbirth and regulations, pregnancy (according to the
Pregnancy Act), and grievance procedures outlined in the policy manual. The
board's new attorneys from Poyner Spruill LLP have not had the opportunity to
review these changes nor has Great Hearts, Jason Doughty. Chairman Marty
McCarthy moved to table the decision to change the BCCA and BCLA
Handbooks until they are reviewed.

o BCCA 2026 Employee Handbook DRAFT
o BCCA 2026 Proposed Handbook Changes

o BCLA 2026 Employee Handbook DRAFT
o BCLA 2026 Proposed Handbook Changes

Great Hearts Administrative Leadership

Jason Doughty, Executive Director of Partnership —Jerilyn Olson spoke on
behalf of Jason Doughty who was out of town. Great Hearts has been meeting
with school leaders to confirm the curriculum selections for the 26-27 school
year that will be implemented and supported. Cami Cassy from the Great
Hearts team is working with Charter One to ensure that ordering process are in
place and working with the directors to ensure a full summer training for all
staff for implementation of the new curriculum. They will continue to work
with the school leaders on the highest level of academic needs and will ensure
that the board has a copy of the project plan as it's developed.

Campus Report The campus directors shared school events and
announcements linked here.
BCLA Upper - Ramon Richardson, Upper School Director
BCLA Lower - Christy Williamsen, Lower School Director
BCCA - Pamela Franklin, Lower School Director


https://drive.google.com/file/d/1XxM76-PL6C8Uqxm56VIRXVYWZKzHvJMR/view?usp=sharing
https://drive.google.com/file/d/1jrP2luTfy9pAFFCEXd5bf29drLJi2-Is/view?usp=sharing
https://drive.google.com/file/d/1itj6_YRdydIkf4_SbumkqDVDCrPDFCUO/view?usp=sharing
https://drive.google.com/file/d/199jt809YJfmxORRr3Q-r6yp7JuxwBxa6/view?usp=sharing
https://drive.google.com/file/d/1BykYiglWjycn7DSd0iwCXWTVXM-rUgmI/view?usp=sharing
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e Charter One Financial Update:
Trevor Denham, Head of Finance, Charter One America
Jeff Patterson, Chief Financial Advisor, Charter One —

e BCS Financial Report & SY27 Budget Proposal
o SY27 Budget Proposal Spreadsheet/details

The May Financial Report was presented by Trevor Denham.
The SY26 has been operating on the SY26 budget that was
based on the projected enrollment numbers from last
September for 1,979 students enrolled. The year ended with
1,943 students. Ended May with 25 DCOH (-10 from the
previous month). The current cash balance is 1.em. The debt
forecasting DSCR to achieve 1.10. Payments have been made
to Great Hearts for their Academic Services. We will be below
the required 45 DCOH but he Bond holders are aware of this.

A motion was made by Director George Gately to receive the
May Financial Report. Second by Director Jeffrey Sich. There
was no discussion, Vote 6-0 all in favor at 510 pm.

e BCCA
o Budget Remaining
m Statement of Cash Flows
m Year to Date
m Balance Sheet
e BCLA

o Budget Remaining
| | Stﬂﬁmﬂmm

m Year to Date
m Balance Sheet

IX. Approval of the Consent Agenda: A motion to approve the Consent Agenda as
presented was made by Secretary Stephanie Newbrough. Second by Director Jeffrey Sich.
There was no discussion, Vote 6-0 all in favor at 512 pm.

1. June 2026 New Hires:

e BCLA
o Clinton Kinkade - Latin Teacher, 7-12
e BCCA

o Sheila Paz - 5th Grade Teacher


https://drive.google.com/file/d/1EeL11P5Ms0rBA1LfRC66zB7LaJ7Kqlw0/view?usp=sharing
https://drive.google.com/file/d/1uk5AqLZl9A5J_guSf3dUOanYU4z9ZD-k/view?usp=sharing
https://drive.google.com/file/d/1Rzr8xqatLtvkuRkojmh8u_6FX3uU8vCm/view?usp=sharing
https://drive.google.com/file/d/1fUGxWBYGqpiptZnmvfOZAUnuS7dHBfkB/view?usp=sharing
https://drive.google.com/file/d/1z_RhJcNg7q2MnFLVDAkYFhHheU8nnmQv/view?usp=sharing
https://drive.google.com/file/d/1oDv-kcUmGtsSY4-U35IjhdP14TsoJS1d/view?usp=sharing
https://drive.google.com/file/d/1WZXyicwmXiUDMnJhcDGKubEaIM5eEi-F/view?usp=sharing
https://drive.google.com/file/d/1cF4TKZfBl-sxeXZxy4EL3HMpsJpqFnIe/view?usp=sharing
https://drive.google.com/file/d/16rXWaECCUKdY-3ATr38yHAXDSsdCPkxy/view?usp=sharing
https://drive.google.com/file/d/1HocPUvs0SKS0mjG6LqHyjkq6T_IAMElX/view?usp=sharing
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2. DRAFT Meeting Minutes
a) May 19, 2026 DRAFT Meeting Minutes
b) June 2, 2026 DRAFT Special Virtual Meeting Minutes

X. Discussion/New Business/Action Items:
Board Action Items for Approval

i. Staff Budget Proposal
This was tabled to be discussed during closed session.

ii. BCCA Employee Handbook and Proposed Changes
This was tabled by the BCS Board of Directors until July.

ili. BCLA Employee Handbook and Proposed Changes
This was tabled by the BCS Board of Directors until July.

XI. Closed Session:

A motion was made to enter Closed Session by Director George Gately. Second by Director
Jeffrey Sich. There was no discussion, Vote 6-0 all in favor at 5:14 pm.

Pursuant to § 143-318.11(a)Closed Sessions To prevent the disclosure of information that is
privileged or confidential pursuant to the law of this State or of the United States, or not
considered a public record within the meaning of Chapter 132 of the General Statutes.

A motion was made to exit Closed Session by Director Jeffrey Sich. Second by Director

George Gately. There was no discussion, Vote 6-0 all in favor at 6:02 pm. No actions were
taken after coming out of Closed Session.

Xil. Announcements:

The next regular scheduled Board meeting is Tuesday, July 21, 2026

Xlll. Adjournment:
A motion was made to Adjourn the meeting by Director Jeffrey Sich. Second by Director
George Gately. There was no discussion, Vote 6-0 all in favor at 6:03 pm.


https://docs.google.com/document/d/1qq9dOalFO80Gp0z2h4nuiuLfTkNYk7Yo3wrN6pP54hE/edit?usp=sharing
https://docs.google.com/document/d/12VlOq6R3fyrvaL3UQnATkiy9FbRJ0g-LjLqPP51EgDM/edit?usp=sharing
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-318.11.pdf

