
MEETING MINUTES

Meeting Datei 11/7/2018
Meeting Purpose: Regu ar y Schedu ed Board lvleetlng

Meeting Location: Stee e Creek Church Eastf eld
Approval: FINAL - APPROVED

Recorded by: Byron Grimmett

PRESENT

' Marty Mccarthy (Chair)

Grege S nders (bV phone)

Byron Grimmett
Brirn PLr.kFtt

' Wi iam Mils
- ludy Russo

ABSENT

Stepharie Newbrough
Brian Lisk

the meeting was called to order by Marty at 5:05PM.

George Gately was introduced by Marty as a potentia board candidate and provided some of George's
background information He has an earned PhD. Works in col ege admissions and financ al aid

Update from Gregg: Spent a couple of days with loan Roman (candidate for head of school). Expects to
get her an offer letter w thln n a couple of days. She wil need to give a three week notlce to her current
emp oyer- Team CFA negotlated a salary and other compensatlon with Ms Roman

Will am made the motion that the BCCA board accept the terms of Joan's employment as presented by
Gregg.ludy seconded the motion. The mot on was passed my unanimous vote. Brian wi emailthe
construction schedule by BCCG.

Bu ding update - Gregg wou d like for some board members to see some of the facil ties designed and
built by BCCG S te visits are scheduled for November 14.

Wi iam made the motion that Br an P. be des gnated the BCCA board point of contact for the building
development and construction. The rnotion was seconded by Judy and was approved unanimous y.

Gregg has gotten a comrnitment from the hlghest evels of Hlghmark that they are committed to this
project. This was jn response to the EPR decision not to fund BCCA. Gregg has identifled Rosemawr as a
potentia source of funding that can issue bonds. They plan to visit within the next two weeks. Highmark
has lndicated t may be wii ng to use some of its own funds to ensure comp etion ofthe prolect

Need to get marketing efforts underway.



No credentia s have been received for the marketlng materia s portalyet per Brian p. Gregg wi touch
base with Ji this evening regarding th s issue. We also need to get BCCA emai set up to faci itate
communlcation and he p ensure BCCA emal s so not get ost among persona emai s,

Brlan wants to become admlnistrator for the BCCA Facebook page due to the fact that Brlan Ltsk is no
longer available. cregg wil reach out to Brian Lisk.

The closing on the property wi I ike y occur before Christmas, but it could be around the first of the year
(201s).

RTO documents are due soon, i.e early December, Gregg suggested we rray need a ca ed board
meeting prior to that dat€.

Wl iam mentioned our prior discussions of havlng a 2'd regular y scheduled meetlng each month. He
then moved that we schedule meetings for the 1'r and 3'd Wednesdays of each month startlng tn
lanuary. Brlan seconded the mot on, and it u/as unanimously approved.

The next meeting wi be November 28 per Marty.

Gregg wil work with lil to get the website up.

ludy made a motlon to adjourn. The meeting adlourned at 5r51Plvl.


