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BONNIE CONE SCHOOLS

Board Meeting Agenda
BONNIE CONE SCHOOLS

16105 Poplar Tent Road Huntersville, NC 28078
BCLA Upper School | 11-18-2025 at 4:45 p.m.

Board of Directors’ Access:

Video call link: https:/meet.google.com/wsj-ybme-vdc
Or dial: (US) +1 224-900-6823 PIN: 768 395 576#

VL.

Call to Order:

Pledge of Allegiance IMAGE

Reading of the Mission Statement:
The Bonnie Cone Schools mission is to equip students with the tools of learning to
think critically, reason effectively, and communicate persuasively through the rigors of

a classical education.

Spoken Invocation (Board volunteer)

Roll Call:

Board Member

Attendance

Marty McCarthy Chair June 2028
Brian Puckett Vice Chair/Treasurer | June 2028
Stephanie Newbrough Secretary June 2028
William Mills, Il Esq Director June 2028
Judy Russo Director June 2028
George Gately Director April 2028
Jeffrey Sich Director August 2028

Approval of the agenda: (Motion, Second, Vote)


https://meet.google.com/wsj-ybme-ydc
https://drive.google.com/file/d/1-R4dUlKinMN1rUIFwDOTH0XRMnekWd9C/view?usp=sharing
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Vil. Public Comment:
(Limit 2 minutes. The board will not respond during the meeting.)

VIIl. Management Reports:
Charter One Leadership
Eldon Pfile, President, Charter One America
e Great Hearts Administrative Leadership
Jason Doughty, Executive Director

Campus Report
BCLA Upper - Ramon Richardson, Upper School Director
BCLA: School Improvement Plan (SIP)
BCLA Lower - Christy Williamsen, Lower School Director
BCCA - Pamela Franklin, Lower School Director

Charter One Financial Update:
Trevor Denham, Head of Finance, Charter One America
Jeff Patterson, Chief Financial Advisor, Charter One
e November 2025 BCS Financial Report
o Fee Waiver + Interest Forgiveness Agreement
e BCCA
o Budget Remaining
m Statement of Cash Flows
m  Yearto Date
m Balance Sheet
e 2025 BCCA Finalized Audi
a  AuditM I
e BCLA

o Budget Remaining
m Statement of Cash Flows
m Year to Date

m Balance Sheet

IX. Approval of the Consent Agenda: (Motion, Second, Discussion, Vote)

1. 10/21/25 DRAFT Meeting Minutes
2. No New Hires to report for October/November



https://drive.google.com/file/d/1H7h2q8FhWr7f3aW-naCqBrkLJ45tB5hU/view?usp=sharing
https://drive.google.com/file/d/16Dmk78M_7vHD1-OtOaO5f1juwAh6Yemn/view?usp=sharing
https://drive.google.com/file/d/18VwRj-DZynulj1fYjTDpZ1JYMRZvxeGb/view?usp=drive_link
https://drive.google.com/file/d/12ZXRvnCW0KMTSxPtuBUCjR0L31G3t1sA/view?usp=sharing
https://drive.google.com/file/d/1LP58QKtnmCdfwxPzoO0najRGeaAWdKOk/view?usp=sharing
https://drive.google.com/file/d/1-GQJgSQUMK0cMR-oKyQ6w4v-J1WTnX3v/view?usp=sharing
https://drive.google.com/file/d/10x1JFr4oRDv6T-xxkYS4ZbI6QTRjn6_O/view?usp=sharing
https://drive.google.com/file/d/1Pu_oCfej3lOM7aiOIqKNI5qx1EGCrGAf/view?usp=sharing
https://drive.google.com/file/d/1gsQ9c3T2d2ukMTrj-BLoFIv3CRCg0Y7n/view?usp=drive_link
https://drive.google.com/file/d/1Fwiq371_KVSLuOAAWbK1d3wVUAkirOIk/view?usp=sharing
https://drive.google.com/file/d/1hGktaZdF265DC-H7ZHcS5N_5d53zlJ1V/view?usp=sharing
https://drive.google.com/file/d/1oen8n6oyDwAPLu4H6zD5a7EV3NZJfkUD/view?usp=sharing
https://drive.google.com/file/d/1Txq2rxehzoNih_lrNt--OW9kBK8x0ipJ/view?usp=sharing
https://docs.google.com/document/d/1tB6mAqXFVvlS7bAKuw-EzADt88AuLqsJtFKHXxM2Cjc/edit?usp=sharing
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X. Discussion/New Business/Action Items (Motion, Second, Discussion, Vote):
e Seeking Board Approval for:
1. BCLA - School Improvement Plans (SIP)
2. Bonnie Cone Schools 2026 Board Meeting Calendar
3. Fee Waiver + Interest Forgiveness Agreement
4. Ice Miller Bondholder, Ben Kitto - Letter of Engagement

e Discussion: Bonnie Cone Schools Board Member Handbook/New Member
Orientation

XI. Closed Session:
Pursuant to § 143-318.11(a)Closed Sessions

Xil. Announcements:
The next regular scheduled Board meeting is T December 16, 202
Xll.  Adjournment:


https://docs.google.com/document/d/1z8CqQjDUOUATdV0k5Y_zgThYA-FO8MbO_dZtVb6mM44/edit?usp=drive_link
https://drive.google.com/file/d/16hBL-B8KYWi_9xnGZQRWtUUMKvrDLYr4/view?usp=sharing
https://www.ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-318.11.pdf

